
PETER DING, P.E.

Professional Experience 

\Vood, Plymouth Meeting, PA 
Estimator 
May 2025 - Present 

• Prepare comprehensive cost estimates across CSA (Civil, Structural, Architectural), Electrical,

and Mechanical disciplines for Life Science and Pharmaceutical projects from conceptual to

final IFC stages.
• Analyze early-stage project scopes and collaborate closely ,'lith project teams to evaluate

feasibility, identify key risks, and provide recommendations to clients on whether to proceed

,'lith projects.
• Actively participate in client meetings to clearly communicate budget assumptions, risks, and

value-engineering opportunities, helping stakeholders make informed decisions.
• Conduct detailed quantity take-offs and pricing across multiple disciplines, ensuring accuracy,

competitive pricing, and alignment ,'lith overall project goals.
• Coordinate directly ,'lith engineers, architects, and project managers to select appropriate

specifications, materials, and systems, optimizing cost-effectiveness and project efficiency.
• Support risk analysis and strategic bid reviews, effectively advising internal teams and ovmers

on potential cost savings, constructability improvements, and overall project viability.

CRB, Conshohocken, PA 
Mechanical Estimator 

Mar 2024 - May 2025 
• Supported cost estimation for multi-disciplinary projects in life sciences and industrial sectors,

,'lith a primary focus on HVAC, plumbing, process piping, and fire protection systems.
• Contributed to labor and material estimates, adapting them to project requirements across 

various stages of development. 
• Engaged ,'lith subcontractors and vendors to enhance estimate accuracy for various contract

types, including Lump Sum, GMP, and T&M.
• Collaborated closely,'lith design team and construction teams to align cost expectations ,'lith 

project objectives and maintain transparent reporting. 
• Assisted in standardizing estimating procedures and updating cost databases, contributing to

efficient, consistent processes across the region.

Herman Goldner Co., Inc., Philadelphia, PA 
Mechanical Estimator 

Jan 2020- Feb 2024 
• Performed detailed estimations for HVAC, plumbing, and process piping projects ranging from

$100K to $SOM, ensuring compliance ,'lith project requirements and contract terms.
• Worked directly ,'lith project managers and field teams, gathering insights from construction

sites to support accurate cost projections and informed bid preparation.
• Used Trimble Auto Bid to enhance the efficiency of bid preparations, integrating field

knowledge for improved project cost control.
• Coordinated ,'lith site teams throughout project stages, facilitating adjustments and supporting

smooth transitions from bidding to execution.
• Developed reliable relationships ,'lith local vendors and subcontractors, helping secure

resources and maintain continuity throughout project phases.






